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Supervision Policy
Statement of intent
We believe that regular staff supervision will improve our practice and maintain effective early year’s provision. Supervision should foster a culture of mutual support, teamwork and continuous improvement which encourages the confidential discussion of sensitive issues.
We strive to improve outcomes for all children and families, and narrow the gap in achievement of vulnerable children, safe systems and the effective management of staff performance and well-being are of prime importance.
Purpose
· To develop confidence, and increase skills, insight and courage when working with children, parents and communities.
· To establish and maintain a positive and co-operative working relationship between leaders and staff, built on trust, respect and a non-judgemental style.

· To provide a reflective and safe space that encourages a dynamic interaction to address issues experienced by staff members in their work roles.

· To reduce stress-related absences, and increase confidence in dealing with complex safeguarding and other issues.

· To ensure organisational and staff accountability and development, thereby promoting reflective, creative, ethical and safe practices.

· To ensure staff are clear about their roles and responsibilities, and that their practice is consistent with our values, policies, procedures and quality standards.
· To monitor progress in relation to appraisal objectives.

· To identify and review personal development needs and activities for staff that relate to their roles and the needs of our setting.

· To model a preferred way of working and relating, which can be transferred to other working relationships.

Structure
· Each member of staff will have a supervisor – this will usually be the team leader or deputy.

· Supervision will take place in a setting private and free from disturbances.

· Supervision will be once a term – but the frequency may change depending on circumstances or role. They will last between 45 minutes – 1.5 hours.
· Supervision will be either individual or group basis.

· A setting wide Staff Supervision Agreement will be put in place. (Appendix 1)

· All supervision is recorded by the supervisor, shared with the supervisee and stored confidentially.

· A Staff Supervision Form will be used to capture discussion points and decisions made. (Appendix 2)

· Safeguarding decisions will be clearly stated and will be recorded in the child’s individual file.

· The supervision record will be completed during the session and checked by the staff member. Both supervisor and supervisee will make a note of decisions made and actions required, and these actions are formally agreed at the end of the meeting.
Roles and responsibilities

Supervisors need to:

· Ensure that staff members receive the appropriate amount and regularity of supervision. This may vary according to roles and hours worked.

· Avoid postponing supervision sessions. Where cancellation is unavoidable, It is the responsibility of the supervisor to arrange an alternative time as near as possible to the original time.

· Arrange a suitably private venue free from disturbances.

· Be prepared to challenge and to give and receive constructive feedback.

Supervisees need to:

· Value the importance of supervision and contribute to an effective process.
· Prepare for, attend and actively contribute to supervision meetings.

· Act on decisions made in supervision.

· Be open to challenge and to receive and give constructive feedback.

Monitoring and Evaluation
Supervision practices will be quality assured in line with the monitoring and evaluation policy. Outcomes to be reported to management committee.

Appendix 1

STAFF SUPERVISION AGREEMENT

Supervisor:


Supervisee:

The supervision arrangements we have agreed are as follows:

How often we will meet - 
Where we will meet - 
How long each session will last - 
Who will make a record of what was discussed - 
What we will do to try to make sure we don’t get interrupted - 
Where the supervision records will be kept - 
How we will/will not use the supervision records - 
Who else may see the supervision records –
There will only be interruptions if - 
In supervision we will:
Begin by agreeing what we need to talk about

Spend a few minutes finding out if you are okay and how you are feeling

Check that the notes of the last meeting were accurate

Make sure that, as far as possible, we have done the things we agreed to do last time

Review your work through discussion, reports and observation, including safeguarding children and adults which will include:

· Time for reflection on your experience and feelings about work and relationships

· Discussion and feedback on the work you have been doing

· Agreement on future actions

· Talk about your skills, knowledge and experience and development needs

· Provide an opportunity for you to feedback on your experience/expectations of supervision

· Confirm the date of the next meeting

Signed(Supervisee) : 
Signed (Supervisor) :
Appendix 2
              Support and Supervision form

Name: 
Supervisor: 

Date:
	Welcome & Review of last session:




	Key/children (Child or family)

	Feedback/Issue:

Action:



	Children

	Feedback/Issue:

Action:



	Learning and Development / Play

	Feedback/Issue:

Action:



	Workload (i.e., Planning,  Food prep, amount, time, duties)

	Feedback/Issue:

Action:



	Team / job role (i.e. CP lead, Early years lead)

	Feedback/Issue:

Action:




	Any training needs identified? / Any recent training undertaken & how will this be applied in practice? 

(Link to induction/Appraisal objectives – looking at what is needed against what is wanted)



	Date of most recent CP training
	

	Date of most recent paediatric first aid training
	

	
	Feedback
	Action

	Office /  housekeeping / health and safety


	
	

	Personal
	
	

	Other – time sheets, annual leave and sickness


	
	


Are you aware……If practitioners are taking medication which may affect their ability to care for children, those practitioners should seek medical advice. Providers must ensure that those practitioners only work directly with children if medical advice confirms that the medication is unlikely to impair that staff member’s ability to look after children properly. Y/N
Are you aware……..Staff are expected to disclose any convictions, cautions, court orders, reprimands and warnings which may affect their suitability to work with children. If you have received any of these since your last DBS check was run, it is your responsibility to check to see if they are protected (and therefore do not have to be disclosed) and also your responsibility to disclose them if they are not protected.   Y/N

Are you aware……..Staff are expected to disclose any changes to their disqualification status. If your status has changed  since you last signed a declaration it is your responsibility to disclose this.  Y/N

Have you read & understood the settings policies & procedures including any recently updated?  Y/N
Date of next meeting  …………………………………………………………………………….

Signed (Supervisee)………………………………………………………………………………

Signed (Supervisor)……………………………………………………………………………….
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